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Brebeuf College School – CSAC
Minutes of the Meeting – Tuesday, January 18, 2011
Attendance:











Louise Whitfield, Anthony Azzopardi, Brother Henry Spencer, Michael DaCosta,  Darlene Canton, Vivienne Coelho, Linda Snook, Dennis Wintjes, Sonia Bell, Luann Cyril-Pilon, Bonaventure Karuta, .
Students: 

Spencer Houghton.
Regrets:
Wesley Tenneson, Patricia Bosnyak, Marie Houghton, Isma Cumberbatch.
Meeting convened at 7:09 p.m.
	AGENDA ITEM
	DISCUSSION
	ACTION 

	Opening Prayer
	By Brother Henry Spencer. 

	

	Welcome and Introductions
	Louise Whitfield introduced herself as the Chair.  


	

	Regrets/Quorum 
	Louise advised that she had received regrets from Wesley Tenneson, Patricia Bosnyak, Marie Houghton and Isma Cumberbatch for tonight’s meeting. Quorum was established. 

	

	Approval of Agenda 
	Louise asked if anyone would like to add anything to the Agenda. There were no changes or additions. The Agenda was approved by Luann Cyril-Pilon and seconded by Dennis Wintjes.
.
	

	Approval of November 30, 2010 minutes
	The Minutes for November 30, 2010 were reviewed. The Minutes were approved by Vivienne Coelho and seconded by Luann Cyril-Pilon.
	Louise will post minutes on the website.

	Treasurer’s Report
	The Summary of Source and Use of Funds Report for the period November 30, 2010 to January 18, 2011 was reviewed by Vivienne Coelho. We have a closing balance of $3,508.60 in the bank. Louise purchased a Metro gift card with $100 from the PIF. The gift card now has a remaining balance of $67.83. The Treasurer’s Report was approved by Dennis Wintjes and seconded by Linda Snook.

	

	TAPCE Report
	There will be a presentation on the Equity and Inclusive Education Strategy at the January 24th TAPCE meeting at 7:00 p.m. at the CEC and anyone is welcome to attend.

The annual OAPCE Conference will be held in Burlington on May 13-14, 2011. Darlene is looking for 2 parents who would like to attend this event.
Darlene advised that 5 TAPCE members attended the TCDSB workshop on December 16th in order to provide input on the draft document Policy, Process and Guideline for Trustees and Staff in Addressing Parent and Stakeholder Concerns. TAPCE made several recommendations for revisions to the wording with respect to setting mandated timelines for responding to parents’ concerns and allowing parents to have an advocate of their choice (CSAC members, parent, CPIC, TAPCE, Trustee) to help them navigate through the process if they are not comfortable or confident to do so on their own. This document was revised and tabled at the January 12th Board meeting for approval as it was one of the conditions for the release of the TCDSB from Supervision. Discussion on this document will be ongoing after the Trustees are reinstated.


	

	Student Council Report
	Spencer Houghton advised that the Grade 11 semi-formal will be held on February 18th.

The student council is hoping to be able to offer spirit wear (sweatpants, etc.) during next semester.

The student council would like to purchase a microwave for the cafeteria and they will be responsible for monitoring its use.

The next casual day is coming up on Thursday, January 20th.

The student council is proposing a Walkathon or Runathon which will support the athletics department.


	

	Ghana Fundraising
	Mr. DaCosta conducted a powerpoint presentation on the upcoming Ghana Trip from March 4-21. The focus will be on leadership, service to schools and missions run by the Presentation Brothers, and immersion in the Ghanaian culture. Students will also spend some time with the Jesuits. There are 11 Brebeuf students who will be going on the trip as well as 7 students from other schools and the cost is $4100 each. The objective of the trip is to teach students that personal growth comes through challenging experiences. Students will be staying in a Retreat Centre run by the Franciscans. The teachers who will be supervising this trip are Mr. Rogers, Ms. Walsh, Mr. DaCosta and Brother Spencer.

The school in Ghana is currently offering a program to feed the students lunch but can only afford to offer this program 4 days a week. Their goal is to feed the students lunch every day. The extra cost to top up this program would be $1200 each for the two schools. 
The cost to subsidize the high school education of a student in Ghana for 3 years is $650. Currently, Brebeuf has sponsored 3 students and, to date, has raised $20,000 for the school in Ghana.

Some of the upcoming fundraising activities which will assist with the cost of the trip are:

- Gala for Ghana social event on February 4th
- Raffle $10 tickets

- Penny drive in May

- Memory Book which has advertising space available for purchase at $500 per page, $250 for a half page or $100 for a business card.

There was some discussion regarding CSAC support for this initiative. It was decided to sponsor the education of one Ghana student for 3 years at a cost of $650. A vote was taken and it was unanimously agreed upon.


	Treasurer to prepare a cheque for $650.

	Principal’s Report
	Mr. Azzopardi presented information on the “Brebeuf School Learning Improvement Plan”. He indicated that the school learning improvement plan is on the board’s website. The school learning improvement plan was developed by a team of staff members, with representatives from Student Services, Special Education, Student Success, Co-operative Education, the Literacy team and the Numeracy team. 

There are 4 SMART (Specific, Measurable, Attainable, Results-Oriented, Timeline) goals under four pillars Numeracy, Literacy, Pathways and the 4 C’s (Catholicity, Caring, Culture, Community).
During this presentation, Mr. Azzopardi focused on the 4 C’s. The results of a “My School – My Voice” student survey of Grade 10 and 12 students were used for the analysis and shared. The data being used will help the administration to strengthen a positive school climate, reinforce the school’s emphasis on student success and to develop personalization strategies for learning patterns from September to December.
With respect to school attendance, the percentage of students missing 5 or more days of school decreased from 28% to 17% from 2007 to 2010. During the same period, the number of 5 or more lates to school increased from 40.3% to 50.2%. The school has begun implementing a plan to address the late issue. There are 9 students who have perfect attendance so far this year.

With respect to school enrolment, the recent Grade 8 open house resulted in 289 new students being registered for the 2011-2012 school year with about 20 names on the school waiting list. We currently have 230 Grade 9 students this year. The high Grade 9 enrolment will restrict the number of spots available for Grade 12 students who wish to return for Year 5. The returning Grade 12 students will be sorted into 3 groups after being reviewed on a case by case basis: some students will receive a green light to return, other students will be put on a waiting list until the second week of September and the rest of the students will be helped with finding other alternatives.
The registration process for next year begins next week and the registration fee has been increased to $100. The course selection process for next year will begin in February. Synervoice announcements and the school website will be used to notify parents about these items.

The TCDSB’s new portal is currently being worked on. The date for introduction has been postponed.
The Brebeuf Student Agenda is now posted on the school’s website for easy reference.

The renovation of the MEDD (Multiple Exceptionalities and Delayed Development) Suite and Resource Area is almost finished and Mr. Azzopardi proposed a tour of the facility during the next CSAC meeting. Two wireless routers have been installed in this area as well.
Mr. Azzopardi reported that the school is investigating the organization of a Mardi Gras Night Fundraiser on March 4th. Some of the profits will be used to purchase technology for the school as we are in desperate need of funds to purchase computers.

Mr. Azzopardi advised that Mr. Sansone (VP) and some of the staff recently applied to the Angel Foundation for a grant to start up a breakfast club at Brebeuf on Tuesday and Thursday mornings. The application was successful and the amount of $1000 was granted to Brebeuf for this initiative. 

Upcoming calendar events:

December 14 - Letters of Concern mailed
January 18 and 19 – Grade 9 EQAO math
January 20 – Casual Day
January 24 -28 – Semester One exams

February 9 – Late Start

February 15 – Semester One report cards will be distributed
February 18 – Grade 11 Semi-Formal

February 21 – Family Day

February 24 – Casual Day

February 25 – Winter Activity Day


	

	Chair’s Report
	Louise advised that there were no changes recommended to the current Principal Profile. She will update the date on the document and will send a copy to Brebeuf’s Superintendent.
Louise advised that she received an email which announced upcoming meetings for stakeholders regarding the LTPP on:
Tuesday, February 1 from 7-9 p.m. at All Saints Catholic School and Francis Libermann Catholic Secondary School
Tuesday, February 8 from 7-9 p.m. at the Catholic Education Centre and Bishop Marrocco/Thomas Merton Catholic Secondary School
Louise advised that one of our Members at Large, Patricia Bosnyak, has to withdraw from her position due to an injury and she asked if any other parent would like to step in to fill the vacancy. Bonaventure Karuta volunteered to take the position.

Louise revisited the topic of the Salesian Retreat and advised that there had been a misunderstanding with respect to the funding request at the last meeting. An additional $233 is required because, in addition to the two students who will need assistance in the second semester, there were two students in the first semester who were each provided with half of the cost of the Salesian Retreat. It was voted upon and agreed that CSAC will prepare a cheque for the amount of $1398 ($1165 + $233) for this expense.

Louise advised that the Used Uniform Sale will be held on Saturday, June 11th. At the February CSAC meeting, she will begin to ask for volunteers to help organize this event and to help with the collection of uniform items during the week of June 6-10. Mr. DaCosta advised that there are a number of Grade 12 students who have not completed their mandatory 40 hours of volunteer work and they would be available to assist with this event.

	Louise to send Principal Profile to Brebeuf’s Superintendent.
Treasurer to prepare cheque for $1398.

Louise to ask for Volunteers to assist with Used Uniform Sale at February CSAC meeting.

	Action Items


	Preparation of the CSAC cheques for the Salesian Retreat and the Ghana scholarship will be completed tonight.
Louise will send the Principal Profile to our Superintendent.

The Student Agenda has been posted on the website.

Louise submitted the LTAPP consultation results to the TCDSB.


	

	Other Business
	Dennis Wintjes asked whether CSAC has a strategic plan for the spending of CSAC finances. He would like to help with this plan.
Mr. Azzopardi proposed future program support (e.g. support for the purchase of technology) from CSAC. Darlene Canton suggested that Mr. Azzopardi prepare a “wish list” of items that the administration and staff would like CSAC to fund for next year so that we can prioritize our spending.

Mr. DaCosta suggested that Brebeuf could consider the possibility of becoming incorporated as a charitable organization if there were some parents who were interested in taking on this proposal.

Darlene Canton asked Mr. Azzopardi whether the school’s current electronics policy should be reviewed and updated. He indicated that the policy was reviewed at the January staff meeting and he will follow up if further concerns are raised.

	Mr. Azzopardi to prepare a “wish list”.


	Adjournment  
	Meeting adjourned at 9:04 p.m.  Next meeting is on February 22, 2011. Minutes recorded by Darlene Canton.
	


	
	ACTION ITEM
	RESPONSIBLE
	STATUS

	1.
	Add November minutes to website
	Louise Whitfield 
	Completed

	2.
	Prepare a cheque for $1398 for the Salesian Retreat
	Vivienne Coelho
	Completed

	3. 
	School Staff who volunteer – thank you letter from CSAC
	Marie Houghton/Mr. DaCosta
Mr. Azzopardi/Louise Whitfield
	Ongoing

	4.
	Finalize Principal Profile and send to Superintendent 
	Louise Whitfield
	Completed

	5.
	Report on school accounts (Activity fees, Uniform commissions, Cafeteria commissions, Vending machine commissions and Student Council funds)
	Mr. Azzopardi
	April CSAC meeting

	6.
	Prepare a cheque for $650 to sponsor one Ghana student
	Vivienne Coelho
	Completed

	7.
	Prepare a “wish list” for CSAC spending
	Mr. Azzopardi
	Pending

	8.
	Ask for volunteers to assist with Used Uniform Sale
	Louise Whitfield
	February CSAC meeting








